STUDENT ACTIVITIES COMMITTEE HANDBOOK

I. Introduction

The Student Activities Committee is a standing committee of the SRM. The Committee is responsible to the SRM Board of Directors for approval of completed plans and reports.

This handbook is designed to increase the effectiveness of each member of the Committee and to provide for continuity of effort within the committee for the benefit of the SRM and the profession.

Each new committee member should receive a copy of this handbook and become familiar with its contents. Committee members should assist the Committee Chair in keeping the handbook current.

II. Purpose of the Committee

The goal of the committee is to provide leadership and assistance in developing student programs for SRM student members and other youth interested in range management, within SRM and its Sections.

Objectives of the committee include organizing and implementing student and youth activities at the annual winter meeting, encouraging and guiding activities sponsored by other organizations, and developing new or improved student-related activities as necessary.

III. Interactions

The Student Activities Committee is responsible for communicating with other SRM standing committees in order to share ideas and to coordinate efforts. Committee members will attend other committee meetings as necessary to accomplish this coordination.

The Committee will also communicate with the Board of Directors through their designated Board representative and through committee reports, with the Advisory Council, and with Student Conclave.

IV. Committee Structure

Membership on the Student Activities Committee is open to all SRM members who wish to actively participate. The ideal number of members should be 1-2 members per student activity/contest. Thus, 10-20 committee members should be adequate to handle the 10 activities/contests. Academic institutions whose students participated in any SRM student competition in the past 10 years are expected to nominate a representative for membership of the committee. The High School Youth Forum (HSYF) Team Leader will be appointed independently by the Chair of the Student Activities Committee recommended from past HSYF Team Leader and members of the contest team. SRM members who wish to join the Committee must inform the Chair of their intent. The Chair will then confirm their place on the Committee via email and keep track of an active membership list. Members shall serve 3-year terms and can renew their term without limit.

The Committee members have the right to make motions and to vote. All other interested persons may have input into the discussion.

The Second Vice-President (2nd VP) shall select the Chair-Elect 13-15 months prior to his or her term as President. This person will take their office as Chair-Elect at the next annual meeting when the appointing 2nd VP takes office as First Vice-President.  Selection criteria are based upon the individuals' ability and capacity to serve as Chair. Consideration can be given to current members on the Committee, but selection should not be based solely on the person's current or past service on the Committee in question, since the Chair-Elect will be expected to attend committee meetings for one year prior to taking office as Chair. This should prepare any Chair-Elect for a leadership role even if he/she hasn't had prior service on the Committee in question. The Chair-Elect will assist the current Chair with the preparation of the plan of work for the coming year. The Chair-Elect will assume official duties at the conclusion of the annual meeting.

It will be the responsibility of the Chair to record meeting minutes or appoint someone to take minutes of each meeting to keep an accurate record of actions taken by the Committee. These minutes will be written up and distributed to the Committee members, team contest and activity leaders, the SRM office, and the Committee's Board of Directors representative as soon as possible following each meeting.

Ex-officio members of the Committee will include the Chair of each Section's Student or Youth Activities Committees.

V. Contest Team and HSYF Leaders

The Student Activities Committee is charged with conducting the various student activities within the SRM. The Team Leaders and members of contest teams are recognized as a vital part of the operations of the committee. They are often called upon by the Committee to offer ideas and share their experience in working with the various student activities.

Contests and activities include but are not limited to: Plant ID Contest, Undergraduate Range Management Exam (URME), Undergraduate Student Paper Presentations, University Website Contest, Undergraduate Public Speaking Contest, Graduate Student Paper Contest, Masonic Range Science Scholarship, Student Professional Development, Section Liaison, Annual Meeting Liaison, High School Youth Forum (HSYF) and Student Activity Fundraising.

Leaders of these contests and activities, and the Officer(s) of the Student Conclave and HSYF shall have full rights to make motions and vote.

Leaders of contests and activities will serve 3-year terms with the exception of 5-year terms for URME, Plant ID, and Graduate Student Competition. Their appointment to the Committee will be confirmed each year at the Annual SRM meeting.

Incoming contest and activity leaders will be selected one year in advance in order to facilitate orderly transition of duties. If a leader cannot fulfill their term, the Student Activities Chair will appoint a replacement.

Each contest and activity leader are responsible for recruiting the necessary assistance to carry out the programs. These assistants may be a part of the Student Activities Committee, but they do not have to be.


VI. Guidelines for the Chair of the Committee

0.1 Preside at all Student Committee meetings, organize appropriate teams and enforce deadlines.

0.2 Call at least two meetings per year.

0.3 Develop meeting agendas and distribute these to members in advance of meetings.

0.4 Make arrangements for someone to take notes at meetings. Produce a complete written copy of minutes to Committee members, contest and activity team leaders, members, the SRM office, and the Board representative.

0.5 Communicate with the Committee members and contest and activity team leaders throughout the year and call for written contest and activity reports as necessary.

0.6 Communicate with the Board of Directors and Advisory Council, reviewing their minutes with reference to student issues.

0.7 Communicate with other standing committees of SRM and the Range Science Education Council. Appoint a committee member to attend their meetings when necessary.

0.8 Develop the annual plan-of-work with consultation from the Chair-Elect. This is submitted to the Board of Directors Representative prior to the Summer meeting.

0.9 Develop, with the committee, a long-term plan of work. Review and update as necessary.

0.10 Refer to the annual plan of work and the long-term plan of work and see that items listed are addressed regularly.

0.11 Make budget requests or requests for assistance (printing, etc.) through the SRM Planning Committee, Board of Directors, or the SRM office.

0.12 Preside over the Student Awards portion of the annual meeting.

0.13 Review this handbook annually and make necessary changes.

0.14 Coordinate the contest winners with SRM Staff and award sponsors of the winner of the Combined Award (URME and Plant ID Contests), the individual winner of the Undergraduate Range Management Exam, and the individual winner of the Plant Identification Contest.

0.15 	Attend as many of the scheduled student activities as possible during the annual meeting. If necessary, designate a committee member to attend.

0.16 	Secure copies of the minutes of the meetings of High School Youth Forum and Student Conclave and maintain a file of them.

0.17 File all requested reports with the Board of Directors (usually March and July).

0.18 Pass the SRM Committee Chair’s Handbook, collection of past Student Affairs Committee documents, and other pertinent information to the incoming chair at the annual meeting.

0.19 Following the annual meeting, see that student awardees are properly publicized in SRM media outlets and in their local newspapers if appropriate.


VII. Section Liaison 

To foster communication regarding Student Activities for the Annual meeting to the Sections, this committee will maintain contact with Student Youth Representatives for each Section, and the Section Presidents. The committee will canvas the Sections for needs of workshop or symposia that can be provided at the annual meeting to promote youth activities and involvement in the Society.

VIII. Annual Meeting Liaison

The Annual Meeting Liaison team leaders will function as a point of contact for the Annual Meeting Planning committee to obtain information needed to put the Student Activities program together for the Annual meeting. The team leaders will compile requirements for student activity meeting rooms, tours, and practice rooms into a handbook that can be distributed to the Annual Meeting Planning Committee in advance. The requirements of each contest and activity will be relayed to the Annual Meeting Planning committee through this team and not the Student Activities Committee Chair. This team will also invite the Annual Meeting Student Activities Planning representative to the Student Activities committee meetings. Will also prepare and distribute an "information packet" that contains minutes for Student Activities meeting, and a list of current committee members with phone numbers.

IX. Contests and Activities


HIGH SCHOOL YOUTH FORUM

Sections recognized the need to involve youth in range management early on in the 1950's. Several sections began youth activities and recognition for outstanding achievement by youth. This led to one section sending youth to an annual meeting. At the 1964 annual meeting, two high school youth received a standing ovation for their presentation. This set the stage for a proposal to initiate a High School Youth Forum which was presented to and approved by the SRM Board of Directors in 1965.

The first HSYF was held at the 1966 summer meeting in Logan, Utah. The purpose of the forum was for sections to recognized outstanding youth with interests in range management and reward them with a trip to the annual meeting. Thus, the youth were exposed to the SRM, its members and the opportunities for careers in range management. It was hoped new members could be added to the SRM rolls through the forum.

Each Section may send a maximum of three first year delegates. Each year during the HSYF business meeting, the delegates elect a President to return and preside over the forum the following year. Duties are outlined in the HSYF President's Handbook. The high point delegate from the paper presentation competition is also invited to return the following year and present their paper and assist delegates with preparations for the competition.

HSYF committee members assume primary responsibilities of chaperoning the delegates while the forum is in session. The Sections may need to assist if difficulty arises with the delegates during the session. Sections are responsible for chaperoning the delegates when the forum is not in session.

MASONIC RANGE SCIENCE SCHOLARSHIP

The Masonic Range Science Scholarship offers financial assistance and recognition to a high school senior planning to major in range science or a college freshman presently majoring in range science. The recipient of the scholarship must be planning to attend or be currently in attendance at a college or university with a range science program.

Applicants must be sponsored by a member of the Society for Range Management (SRM), the National Association of Conservation Districts (NACD), or the Soil and Water Conservation Society (SWCS). The SRM Student Activities Committee will select the recipient(s) and announce their selection at the SRM Annual Meeting held in February of each year.

STUDENT CONCLAVE

The Student Conclave is the branch of the SRM membership that consists of undergraduate students. The goal of the Student Conclave is to connect undergraduate students to networking and professional development opportunities, ultimately enhancing membership retention within the SRM and the discipline of rangeland management. Four (4) officers are elected by the Student Conclave membership at the SRM annual meeting: President, Vice-President, Secretary, and Social Media. One of the officers also serves as a liaison between Student Conclave and the Young Professionals Conclave. The Student Conclave publishes a newsletter several times each year and develops annual outreach and education events, both online and in-person at the SRM Annual Meeting. 

PLANT IDENTIFICATION CONTEST

Plant identification is a core skill required by almost everyone who pursues a career in range management.  The Society for Range Management sponsored the first Plant Identification Contest in 1951 in Billings, Montana. Only three universities participated: University of Wyoming, Montana State College (Montana State University since 1965) and University of Montana. The first winner was Montana State University.  The contest has grown to over 25 participating universities and colleges with over 170 individual competitors.  In 2017 the contest was split into 2 streams; the first stream is competitive while the second stream is for teaching and learning.

Colleges and universities may enter as many individuals as they wish in the contest but are required to designate which stream their students will participate in. Although uncommon, individuals or teams who are not affiliated with an institution are also welcome to participate.  Contestants must be enrolled as full-time undergraduates or have been enrolled as full-time undergraduates the fall semester immediately prior to the contest.  Team scores are the average of the top 3 papers from each institution; eligible papers must score above 60% to be included in a team score.  Student competitors must be registered for the SRM Annual Meeting and must also register with the Plant ID Contest Team Leader.  The general membership of the Society is welcome to view the contest to renew or test their skills after the competitive exam has been completed.

Schools who participate in the SRM Plant Identification Contest are usually represented by a designated coach.  In rare cases this representation may be provided by an undergraduate team member, which will require some specialized alterations to the contest procedures.  Coaches may forward motions for consideration by the cohort of all school representatives and will act as the proxy for the school on all voting matters.  Coaches may forward motions on name changes, changes to the master list, rules, and any other details covered under the general operation or delivery of the Plant ID Contest.
A minimum of 100 specimens are selected from the SRM Range Plant Herbarium by the Leader (or designate) of the Plant Identification Contest Team to form a station type test (detailed rules are available from the Plant ID Contest Team Leader). Colleges and universities and anyone else with an interest in range plant identification may submit plant specimens to be included in the Contest Herbarium for use in the contest.

Contest scoring is based upon the correct identification of the Family or Tribe, Genus and Specific Epithet of each plant as well as the longevity and origin of the specimen (10 points per station x 100 station = 1000 points).  Spelling is also marked.  Awards are given to the top five teams and top five individuals.  Award winning individuals and teams receive a commemorative plaque to mark their achievement.  Ties for both individual and team awards are broken based on identification; the tie paper or team papers with the least points deducted for spelling and other non-identification marks will receive the higher award.


UNIVERSITY WEBSITE CHAPTER CONTEST

The University Website Chapter Contest will be hosted each year separate from the annual meeting.  Each University or College Club elects to create a website and develop an online presence that promotes 1) their club, 2) rangeland science, 3) their university and 4) the theme of the Annual meeting for that year, when announced.  Chapters will be judged on the theme and on four major criteria, listed at the bottom of this description. The Chapter Display Contest was started pre-1980’s and has changed significantly over the years. The website serve as an excellent way to showcase what each university club is doing to support rangelands throughout the year but also to provide a recruiting tool for each program.  The contest team leader(s) for the Website Contest consists of one, possibly two persons.  Chapters desiring to compete in this contest need to email a link of their website to the contest team leaders between December 10th and December 20th, any clubs that email their link after that deadline will not be permitted to compete in the contest. The contest team leaders locates 3 to 5 judges to review the websites following the judging criteria below, filling in comments and suggestions for each website which is then compiled and provided to each of the Chapters. Judges are asked to email comments by the third week in January to the contest team leaders. The contest team leaders then calculates the totals, weighting the scores, to determine the winners. The contest team leaders notifies the Student Activities Chair prior to the Awards Ceremony so that certificates and/or checks can be cut. The contest team leader also makes the presentation during the Awards Ceremony 

Judging Criteria for the website include the following:

Information and idea expressed  (60 points) – Theme; Originality of posts

Web Design  (20 points) - Pleasing composition; Dynamic, eye-catching; Neat, easily read; Use of pictures; Easy navigation

Number of postings  (10 points) - Number of postings throughout the year.

Club leadership (10 points) - Club advisors and coaches (faculty and graduate); Club student presidency; email information for all.


UNDERGRADUATE RANGE MANAGEMENT EXAMINATION (URME)

The Undergraduate Range Management Examination was first given at the 36th Annual SRM meeting held in Albuquerque, New Mexico in 1983. It has been held at every annual meeting since that time. The established objectives of the exam are to (1) develop a mechanism to increase student interest and knowledge in the major areas of range management practices in different regions of North America, and (2) provide an alternative contest for undergraduate students who may not have an interest in participating in the Plant ID Contest at the annual SRM meeting.

Colleges and universities may enter as many individuals as they wish in the contest. Contestants must be enrolled as undergraduates or have been enrolled as an undergraduate the fall semester immediately prior to the contest. The top three individual scores from a college or university will be combined to form the team score.

The contest is composed of the six subject categories of Range Ecology (20%), Grazing Management (20%), Range Regions (10%), Range Inventory and Analysis (20%), Range Improvements (20%) and Multiple-use Relationships on Rangelands (10%). The exam consists of multiple choice questions in the six subject areas. The multiple choice portion of the test accounts for 86.7% (or 130 of 150 possible points) of the test score. In addition, problems are given in the grazing management, range improvements, and range inventory and analysis sections. Problems constitute 13.3% (or 20 of 150 possible points) of the test score. Questions are selected from material submitted by university faculty members, government agency personnel, industry personnel and ranchers.

The top five teams and individuals are recognized at the Awards Ceremony during each annual meeting.

GRADUATE STUDENT PAPER CONTEST

The Graduate Student Paper Contest was initiated at the 40th Annual meeting held in Boise, Idaho in 1986. Graduate students at both Master's and Ph.D. degree programs are eligible to participate. The student must have conducted the research being reported.

Notice of the contest is included in the Call for Papers. The paper must be accepted by the Annual Meeting Committee to be eligible for the competition. Only one paper may be entered each year.
Students may enter as many papers as they wish during their degree programs. However, students who have won first place in their category are not eligible to compete again.

Papers are interspersed among other papers of similar topics during the concurrent sessions at the Annual Meeting. At least three judges will evaluate each paper. Presentations will be judged in two major categories: scientific content and presentation skills. 

RANGELAND CUP CONTEST

The Rangeland Cup team problem solving competition is an activity to promote critical thinking and cooperative, collaborative work on current topics and/or topics of historical importance to rangeland ecology and management. As we progress in our careers, much of our work is performed as part of a team. This competition is intended to build skills in interpersonal communication and team-problem solving, both of which are highly desired qualities in the workplace. 

Eligibility:
Each college or university may enter up to two teams for the event by emailing the Rangeland Cup Contest Chair. Teams shall be made up of no more than four students and one professional mentor (i.e., ag producer, agency personnel, faculty, etc.). Teams are limited to one graduate student (with three undergraduate students) but can be made up entirely of undergraduate students if desired. 

Topic:
Each year’s competition will be centered on an issue or problem of interest to rangeland management. New topics will be assigned each year. The competition may address real case studies submitted by agencies or individuals searching for alternative management possibilities. Teams will design an approach (accounting for ecological, economic, social, and political aspects) to solve or manage the issue. Issues and topics may include, but are not limited to: rangeland ecology, hydrology,
rangeland wildlife, socio-political, endangered species, grazing management, inventory and analysis, human dimensions of range management, and rangeland hydrology. Creative and innovative approaches are highly encouraged, but approaches must be realistic and achievable.

The topic will be announced on or around November 15th, giving all teams equal time to work on the project. The topic will be posted in SRM member resource news and will be distributed electronically among SRM sections and the student conclave. 

Format:
Each team will present their approach/solution in poster format during the assigned poster session at the SRM Annual Meeting. The poster session will be open to meeting attendees and judges will be circulating during the session. Posters will be limited to 36 by 48 inches, preferably landscape orientation.

Rules and Regulations:
1. At least one student must be present at the Range Cup poster session to present their project and address questions; all team members are encouraged to be present if space permits. The mentor is encouraged to be present at the poster session as well, but the team will not be penalized if the mentor is unable to attend the poster session.
2. Each institution may enter two teams.
3. There will be 5 judges with different affiliations (i.e. government agencies, private industry, university faculty, agricultural producers) to reduce bias in the judging.
4. Scores will be based on the Judging and Scoring criteria as agreed upon by competition officials. Criteria will be distributed to the teams prior to the competition.
5. In the event of a tie, rankings of tied teams will be decided by judges’ consensus.

Judging Sheet:
Student posters displaying their problem-solving approach will be judged on content, organization, and presentation. Points will be assigned based on the criteria listed below. Judges scores and comments will remain anonymous and will be provided as typed summaries for each team.

Judging criteria 
Content refers to the employment of a creative, logic-based approach to the problem. The approach should be bolstered by scientific evidence, in a similar manner to a grant proposal. The poster should display a clear rationale behind the approach, but should attempt to expand on existing knowledge pertaining to the topic. 60 maximum points.

Content Sub-Categories:
· Abstract: should provide a concise summary of the proposed solutions (5 maximum points).
· Introduction: should introduce the importance of the topic and provide pertinent background information about the theory behind the team’s approach (10 maximum points).
· Narrative: should clearly describe the team’s approach for addressing the topic. This is where the team will “sell” their ideas. Should demonstrate the team’s knowledge of the subject matter and their logical approach to the task. Each part of the topic should be addressed. Suggested research methods, long-term management plans, expected results, potential pitfalls, budgetary concerns, conclusions, etc. are all acceptable information for the narrative (45 maximum points).
· Organization describes the design and flow of the poster. The poster should be easy to read and understand without interpretation by the author. Tables, figures, and photographs should be well designed, clear, and with informative legends. All visual aids should be referenced in the poster (20 maximum points).
· Presentation deals with the students’ ability to discuss their approach and field questions concerning the background and potential outcomes of that approach. Additionally, the students’ professionalism, in manner and personal presentation, will be evaluated during the competition (40 maximum points).

Presentation Sub-Categories:
· Professional manner: Do the students exhibit confidence and enthusiasm? Do the students effectively communicate their ideas verbally? (15 maximum points). 
· Knowledge: The students’ ability to address questions and provide comments on their approach should clearly demonstrate their individual involvement in the creative process of problem solving. Do the students’ display insight into how their ideas fit into the larger context of range management? (25 maximum points).

Prize:
There will be a traveling trophy that will be housed at the winning institution until the following year’s competition. Each year, the date and name of winning institution will be inscribed onto the trophy.


UNDERGRADUATE PUBLIC SPEAKING CONTEST

The Undergraduate Public Speaking Contest is an extemporaneous public speaking contest designed to develop oral communication skills of undergraduate students. The students draw three topics related to range management, choose one, and spend 2 to 3 hours developing a speech. The students then present their speeches, each lasting 5 to 7 minutes. The students are judged by a panel of 3 to 7 experts attending the meeting. The speeches are judged on
speech structure, speech development, knowledge, language, and physical manner. The President of the Student Conclave serves as moderator for the contest. Awards are made to the top three individuals.

THE UNDERGRADUATE STUDENT PAPER SESSION

The Undergraduate Student Paper Session is a concurrent session for undergraduate students to present papers on any topic related to range science or management, ecology, botany, ranching, animal science, etc. The papers may be original research or review-type papers. Currently this session is not judged, however in the past it may have been. The president of the Student Conclave conducts the paper session, with the help of the chair of the subcommittee. The chair of the subcommittee sends out the call for papers, gathers the abstracts, and coordinates with the general meeting committee for the publication of the abstracts in the meeting program.

COLLEGIATE TRAIL BOSS AWARD

This is a combined award of all the undergraduate contests and activities. The score is calculated based on the following formula 6 points for first place, 5 points for second, 4 points for third, 3 points for fourth, 2 points for fifth, and 1 point for participation. Each university/college counts only once if they place first and second, etc. in an individual competition, otherwise the next school on the list receives second place. The following contests and activities are counted in the calculation: URME team score, Plant ID team score, Rangeland Cup team score, Extemporaneous speaking contest individual score, undergraduate research paper individual score, and the university website chapter contest team score. The following is an example spreadsheet of how the scores are calculated.
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INDIVIDUAL COMBINED HIGH SCORE AWARD

The Combined High Individual Score Award was first awarded in 1989 in Billings, Montana.  Since then, it has become one of the most prestigious and cherished, yet difficult to achieve, awards offered by the SRM for individual undergraduate students.  The Combined High Individual Score Award requires a combination of skills which includes the ability to effectively prepare for and write in 2 distinct contest environments, the Plant Identification Exam and the Undergraduate Range Management Exam.  Eligibility for participation requirements are the same as for both contests except students must submit a marked paper in each contest (which is a 60% minimum on the Plant Identification exam).  The winners in this award category must have well rounded skills in the general principles of range management and be skilled in the identification of common range plants.  The Award is scored by a simple average (standardized average to 1000 points) of individual student scores on the Plant Identification Contest and the Undergraduate Range Management Exam.  Commemorative plaques or certificates are awarded to the top 5 individuals at the Student Awards Ceremony following each Annual Meeting of the Society.


STUDENT PROFESSIONAL DEVELOPMENT

Bridging the Gap
This Professional-Student Mixer (formerly Tapping The Top) provides opportunity for SRM student members to interact with natural resource professionals in an informal, non-threatening setting. Professionals discuss their jobs and job hunting.

Student Employment Workshop
The Student Employment Workshop is designed to provide information to students on how to find a job in the natural resources field. The workshop varies in format year to year: previous versions have included a panel discussion with 3-7 professionals, one-on-one discussions, and invited lecturers.

Other
Coordinate with other committees for special student workshops as requested.

CASH AWARDS
[bookmark: _Hlk214346674]Cash awards are not part of the standard awards process but will be given out if the cash is available from the annual committee budget, funding from the annual meeting directed by BOD, and/or donations sought by committee members. When possible, cash awards will be distributed to the top three contest winners for each contest. The Chair of the Student Activities Committee will communicate with the BOD and the committee prior to the annual meeting to determine how much money is available to distribute for cash awards.


HANDBOOK REVISIONS
*Revised 1991
*Second revision January, 1995 by Charles H. Butterfield, Chair and by vote of the Student Affairs Committee.
*Third revision February, 2001 by Student Activities Committee.
*Fourth revision October 2025 by Student Activities Committee. Accepted by BOD November 2025.
*Fifth revision November 2025 by Student Activities Committee.
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